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Ambiente empresarial e estratégia internacional (’

Desafios:
logistica/cadeia de
abastecimento, Uma EMPRESA em CRESCIMENTO «cliente potencial» (PME ou grande grupo)
energia,
regulamentagoes e
talentos/RH

Crescimento
Crescimento internacional versus interno /
endogeno

ANALISES:
- Vantagens de Angola
em relagdo aos paises

de origem (referéncias
de custos e incentivos )
- segmento prioritario
- colocar Angola /
Africa Central e

Austral no radar
UE: 450 milhdes
de consumidores

EUROPA

& °
QI ex Agéncia de Investimento
Privado e Promogéao das
Angola Exportagdes




Capitale ¢ Etat
{plus de 2500 000 hab.)

Plus de 400 000 hab.
Plus de 100 000 hab.
Plus de 50 000 hab.

Autre ville ou localité.
Limite de province
Chet-fieu de province.
Groupe etfnique

Plus de 25000 hab. A+ Aéropor, aéradrome

[ parcnatonal

s

o B0

ONGO %

Angola:

- 39 milhdes de habitantes (2025),
- segundo pais lus6fono depois do

Brasil

1246 700 km?

Entre a Africa Central francéfona e a

Africa Austral angléfona

Franca:

- 68 milhdes de habitantes (2024)

- Segunda comunidade luséfona da

Europa
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LOBITO CORRIDOR | REGIONAL INTEGRATION

mintrans......
Ministry of Transports

A h(“EGINUI:II.

REGIONAL CORRIDOR
Multiple Projects Project
oot | S o e = Provides efficient logistical access for mineral exports and imports of

Investment announced: 2024 Inves’rent annaunced 71074

critical consumer goods to the hinterland of Angola and the region and
improves trade relations in Central Africa

D.R.C. cb Kabanga Nickel Project Arsa onlarged

Lobito Railway Corridor Project = @ 0800 Lifesone Metols, B°
US DFC loan | $250 million Latter of interest
Investment announced: 2024

Longonjo Rare Earths Project

Pos

= 80% of the railway corridor's market potential is represented by the
Katanga region (Copperbelt) - Development of the new Lobito
Mineral Port, with potential cross-border trade in general cargo
and fuels.

3010
US DFC technical grant | $3.4 million

nvestment announced: 2024

Lobito

As the region's main transport and import/export hub, the concession
of the CFB in addition to the Lobito Port will boost the Lobito Corridor

Conditional loan | $150 million
Investment announced: 2023

US critical minerals
MOU partner countries

298 a

Phalaborwa Rare Earths Project

Ranbow Rore Earthe

US DFC-Funded Critical Equity Investment | $50 million
Mineral Projects Investment announced: 2023

Infrastructure

& pores Richards Bay

) Bordor checkponts Katwe 0 ke | 26 o

— ey Durban

-=Roads

© 2025. All rights reserved.

Tl to keep Angola one of the main routes for the movement of raw

materials and goods.

DOMESTIC MARKET

It makes a decisive contribution to the cohesion of economic
development in the interior of the country and serves as a catalyst for
domestic production, improving transport and logistics (e.g. agricultural
and industrial production and boosting logistics platforms).

= Connects the two main consumption and distribution centers on
the Lobito-Luau axis, Huambo and Luena

= Opportunity to accelerate the economic development of the
provinces of Benguela, Huambo, Bié and Moxico.

APRIL, 2025
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SWOT Angola

¢ Oportunidades (em termos de atragdo de IDE)

» Agroindustria, mineragdo, transporte e logistica (Corredor do Lobito) e
setores de energia e gestdo da agua

> Base industrial e logistica na Africa Austral (como alternativa & Africa do
Sul)

SWOT France

¢ Oportunidades (em termos de exportacdes angolanas, além do petrdleo)

» AgroindUstria (frutas e legumes, pesca, carne),
» Base logistica com fdcil acesso aos maiores mercados da UE: Espanha, Itdlia,
Alemanha, Benelux + Suica e Reino Unido; a Franga é a articulagdo entre a

Europa do Sul e a Europa do Norte + a bacia mediterranica (Norte de Africa)

» Feiras internacionais como a SIAL (agroalimentar)
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Definicdo dos setores prioritdrios (

30 setores estratégicos - programa «Franga 2030» a nivel nacional e regional

» Salde (incluindo equipamento médico e farmacéutico),

> Autombvel (incluindo veiculos elétricos e baterias),

» Tecnologias do futuro (por exemplo, IA, quantum), Descarbonizagéo (hidrogénio, captura de CO2, biomassa, etc.)
» Agroindustria (agricultura sustentdvel e sauddvel, proteinas vegetais, agrotecnologia, biocontrolo, genética, etc.)

Atividades de maior valor acrescentado: produgdo, centro de decisdo e I&D

Principais alvos das empresas: grandes grupos, PME internacionais e scale-ups inovadoras

Métodos e meios de prospeccédo

Inteligéncia econémica (mineragdo e andlise de dados), geracdo de leads (em um CRM) e rede
internacional (incluindo diplomacia econémica - cf. embaixadas)

Contatos de nivel C e abordagem de «pés-venda» para grandes contas
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Métodos e meios de prospeccédo (’

Reunides de negécios individuais (mais de 5.500 em 2024!), encontros com poucos participantes (apresentagdes) e eventos de negécios
com muitos participantes (por exemplo, Férum Econémico Mundial de Davos ou cimeira «Choose France»).

Importancia de promover todos os territérios franceses (incluindo os ultramarinos) e de ter um conhecimento suficiente dos ativos
especificos de cada regido (sdo ministradas sessdes de formagdo regulares):

% No setor agroalimentar, a regido da Borgonha é lider na produgdo de vinho e queijo, mas também em probiéticos e
produtos de panificagdo; possui um ecossistema de tecnologia alimentar (incluindo o cluster de inovagdo Vitagora e
os dias Vita'Connect).

¢+ Atores: Biotech'Innov, Eurogerm (local), Amora-Maille/Unilever, Nestlé (internacional)

Prospecg¢do conjunta com um parceiro regional em setores/paises especificos -> abordagem «Team France Invest»:

¢ prospeccdo de Marrocos pela agéncia de desenvolvimento econémico da Cérsega, com o apoio do escritério da
Business France em Casablanca, em fevereiro de 2024;

% prospeccdo do setor de tecnologias limpas da Africa do Sul pela regido sul da Franga, com o apoio do escritério da
Business France em Joanesburgo, no quarto trimestre de 2024.

Business
France
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Relatério Anual 2024 - IDE na Franca

Producdio (28% dos projetos / 35% dos empregos)

» Saude (incluindo equipamentos médicos e farmacéuticos)

e Automotivo (incluindo baterias elétricas)
* Agrodlimentar

Comércio / distribui¢do, servicos as empresas, centros de decisdo e P&D /

engenharia

Agri-food
Spain - VICKY FOODS

Vicky Foods, a Spanish family business founded in 1952 in
Valencia, specializes in the production of bakery products and
cakes. Vicky Foods is investing nearly €100 million to build a
pastry and bakery production facility in France, with the aim of
strengthening its presence in the French market and improving
access to other European markets, such as Germany, Belgium
and Switzerland.

The factory will be situated in Fragnes-la-Loyére (Bourgogne-
Franche-Comté region), covering an initial surface area of
22,900 sg. m. out of a total of 75,000 sq. m. available. It will be
equipped with advanced technologies, including solar panels
for the self-consumption of renewable energy.

C\aip
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In 2024, foreigninvestors primarily targeted production/manufacturing
operations, accounting for more than one-quarter of projects and 35%
of jobs created or maintained nationwide. This was the second best
year for this type of project, after the historic record of 2023. Investors
are re-investing in existing production sites, amounting to two-thirds
of manufacturing projects, while ensuring the sustainability of their
production equipment, by financing decarbonization, digitalization and
the renewal of production processes (15% of manufacturing projects).

R&D and engineering projects, whichaccounted for 9% of projects
and 11% of jobs, demonstrated France’s economic attractiveness
in the most innovative sectors.

Foreign investments are being made to benefit the national
priorities of the “France 2030” plan. Since 2023, foreign
businesses have announced nearly 1,100 investment projects
in related sectors, which will generate more than 28,000 jobs.
Foreign firms are therefore contributing to the transformation
of the national economy through decarbonization, artificial
intelligence and future technologies.

Initially, 80 people will be hired, with an expected increase to
more than 250 employees as the infrastructure develops. This
project is part of Vicky Foods’ expansion plan to become a
global leader in the food sector, with France being a key market
for them for more than 25 years.
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Relatério Anual 2024 - IDE na Franca

The Bourgogne-Franche-Comté
region stands out for its commitment
to biotherapy and bioproduction, as
it seeks to strengthen and improve
its position on the international scene.

An official delegation, comprising key representatives from the
economic development sector and the biotechnology industry,
traveled to the United States to promote this innovative sector.

The aim was to give structure to the biotherapies sector by
drawing inspiration from successful collaborations, such as the
one between the cities of Madison and Milwaukee in the US state
of Wisconsin with the BioForward cluster. The mission included
strategic meetings with American economic key players, aiming
to establish partnerships and to attract businesses to the region.

Bourgogne-Franche-Comté has undeniable strengths: an
ecosystem rich in research institutes, laboratories, hospitals and
regional businesses. The region is recognized worldwide for its
expertiseincell, tissue and gene therapies, as well as theranostics.
It also benefits from suppliers of disruptive technologies and
unique biocomponents.

b

This international mission aims to strengthen the region’s visibility
in competitive sectors, while exploring with the Wisconsin
Economic Development Council synergies with other key areas,
such as energy, agri-food and mobility. Bourgogne-Franche-
Comté, with its industrial expertise, is ready to industrialize
the smallest of businesses, which is essential for the future of
biotherapy.
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1. Apresentacdo das equipas da zona Reino Unido e Irig

Escritorio de Londres:
28 pessoas

Escritorio de Dublin: 5
pessodas

Equipa multinacional:
britanicos, irlandeses,
franceses, canadenses,
camaronenses

'} DIALOGOS
UE+Angola

Caracteristicas da
zona:

Embaixada estratégica
e ativa

Proximidade
geogrdfica coma
Franga

Cooperagdo
econdmica, cultural e
cientifica

BrexitPolo financeiro
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En 2024, 152 projets d'investissement d'origine britanniques ont été recensés, dont un projet de décarbonation,
151 projet vont générer la création ou le maintien de 4 843 emplois en France. Le Royaume-Uni est ainsi le 3° pays en
termes décision d'investissement et le 2° & créer ou maintenir le plus d'emplois en France en 2024.

b

2. Objetivos ambiciosos para uma zona

152 l|. 843 'Ier estratégica

projets en 2024 dont 151 emplois créés ou maintenus pays européen générant le plus Indlcodores de desempenho e reSUHOdOS

générent de I'emploi d’emplois

Equilibrio entre quantidade e qualidade

+9% d'emplois par rapport & 2023

TOP 3 Tipologia dos projetos:
des fonctions

Nombre de projets et d'emplois par type d'opération * Nocleo do alvo = 1&D e produgdo, + 20 empregos
[ *  Valor acrescentado = mobilidade do projeto, necessidade de
98 Création 43 ikdigpanld - acompanhamento
. - . ~entre de deécision (2° ts
8 Reprise 53 Perfis dos investidores:
RS SRR A RIS * Empresas de referéncia = grupos de renome e lideres no seu
setor
* Campedes ocultos = empresas de alto desempenho que
combinam experiéncia e forte competitividade internacional

En 2024, les entreprises irlandaises sont a I'origine de 28 projets d'investissement en France, dont 26 générent de * pél’0|0 rara =startups e SCO|eUpS identificadas pe|C| sua
I'emploi. Ces derniers ont permis de créer 768 emplf)is. La majorité des projets et des emplois sont liés a des projets de inovogao e posiciona mento diferenciador
service aux entreprises.

28 768 2/5 450 180 101

générent de l'emploi énergie EDCODTFOS PrOjeTOS ProjeTOS
e _— empresas detetados concluidos

des fonctions
Nombre de projets et d'emplois par type d'opération

Création

Extension

Business
France

2 projets de pérennisation et partenariat technologique
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3. Estratégia de prospeccgdo

Eixos prioritdrios

> Atrair projetos de
investimento de forte
impacto para a economia
francesa

> Identificar potenciais
clientes qualificados em
setores estratégicos

> Acompanhar as
empresas no seu
processo de tomadade
decisdo

Alvos qudlificados:

U Grandes contas e flagships

U0 Empresas em rdpido crescimento
U PME e ETl em expansdo europeia

4 Startups em angariagdo de fundos para
desenvolvimento internacional

U Investidores em busca de oportunidades de
aquisi¢do

Ferramentas de prospecgdo:

U CRM: acompanhamento de leads, gestdo do
pipeline

U Classificagdes, artigos de imprensa

U LinkedIn: segmentagdo, contacto
personalizado

U Feiras, eventos e webinars: sensibilizagdo,
geragdo de novos contactos

L\ aipex
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Servigos personalizados:
U Ajuda nalocalizagdo
QO Identificagdo de ajudas publicas

O Contatos com autoridades e parceiros
nacionais e regionais

U Mobilizagdo de parceiros regionais para
apresentar seus pontos fortes e
oportunidades

O Apoio a mobilidade internacional

U Coordenagdo de visitas a Franga

Programacdo dedicada:

U One-to-many: Choose France Summit e
Choose France UK Edition

O One-to-few: semindrios setoriais, féruns
Export & Invest, visitas VIP

O Delegagdes: Al Summit, Viva Tech, Le
Bourget, etc.

Agéncia de Investimento
Privado e Promogéao das
Exportagoes




4. Coordenacdo entre a Franga e os escritérios da Business France no estrangeiro (’ D | A LOGOS

Team France UE 'ADQO|a

TEAM FRANCE INVEST TEAM FRANCE EXPORT
Cooperacgdo ao longo de - _
. . Iniciativa para reforcar a Rede de apoio a exportagdo na
todo o ciclo de vida dos atratividade econémica do Franca e plataforma digital
roietos: pais, reunindo todos os . .
projetos intervenientes para melhor s el
conhecer as necessidades dos . C5 de Comérci
desde a detecédo d investidores e acelerar a sua amara ce omercio e
- ¢ao dos e IndUstria (CCl)
projetos, . A
~ * Business France Epiel
- aapresentagdo ao
s . . » Consultores TFE na sede, nas
CC?S PE ! Ag:::;:i;f‘z:::::de regides e no exterior
- ateao econémico . o
acompanhamento  Parceiros poblicos
. - * Servicos descentralizados (auiarqm'as, agencias
- e valorizagGo no do Estado (prefeito, regionais)
Bala N¢o. AT * Parceiros privados

. Servicos centrais do (escritorios, servicos)

Estado (DGT, Tutelas)

* Operadores nacionais
(ANCT, Bpifrance)

* Rede diplomética

Business
France
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Muito obrigado!

.



Esta apresentacdao foi produzida com o apoio
financeiro da Unidao Europeia. O seu conteudo é da
exclusiva responsabilidade dos autores e nao reflecte
necessariamente a posicao da Uniao Europeia.

Implementado por:

CESD giz-

MENT CONSULTANTS



